
 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 

A light-touch project management method for 
small projects aligned with PRINCE2™ 

from 
 

 
 
 
 
 

 
MicroP2 is a software application which combines a Project 
Management Method with E-Learning and a Project Centre 

VAT Registration No:  807964105 

 

The MicroP2 Logo is a Trademark of Novare 
Consulting Ltd. 

PRINCE2™ is a Trademark of the Office of 
Government Commerce 



 

Novare Consulting 
Novare Consulting were established in 2002 as a specialist Programme and Project 
Management company. Since then we have grown rapidly to become a much respected provider 
of both Consultancy and Training, attracting clients such as Microsoft, The Home Office, 
Siemens and The IET. 

We are an Accredited Training Organisation for PRINCE2™, MSP and Change Management, and 
work with many organisations who are seeking to strengthen the way in which their projects are 
managed to improve successful project delivery.  

MicroP2  
The most popular Project Management Method used in the UK today is PRINCE2™. However, 
using PRINCE2™ to run smaller projects presents the challenge of scaling the method without 
compromising its logic or integrity.   

We have invested 4 years of research and development in creating, testing and refining our 
Project Management Method, MicroP2. 

 

 

 

 

 

 
Key Features 

  Accredited to Silver Level by the APM Group as a Project Management Product and 
Software Tool aligned with the OGC Successful Delivery Toolkit  

 MicroP2 provides a Project Centre for the management of all project documentation  

 Project Management & MicroP2 E-Learning is included in the product so using MicroP2 
enables inexperienced project managers to “step into” their role  

 MicroP2 Project Management skills training can be used to develop staff capability 
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MicroP2 is a simplified, comprehensive, proven project 

management method for smaller projects based on PRINCE2™ 



Technical Specification 
 MicroP2 is a server-based, self-contained application  

 It will be installed by our IT Team, either on your server, or on our Web-Server 

 
 
 

 
 
 
 
 
 
 

 
 

Licence & 
Support 
 MicroP2 is sold 

under licence 

 The cost of the 
licence is dependent upon the number of users 

 Support is provided for MicroP2 during the licence period 

 The Service Level Agreement details the level of support for the application. 
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User Profiles:  

 Systems Administrators 

 Programme Management 
Office 

 Programme Managers 

 Project Managers 

 Programme Board Members 

 Project Sponsors 

 Programme Members 

 Project Members 

 Within the Project Centre users have access to their own portfolio of projects 

 Systems Administrators & the Programme Management Office have access to all 
Programmes and Projects and RAG Reporting 



Early Adopters 
Novare Consulting have piloted MicroP2 with the following valued partners: 

 Northumberland County Council 

 The Institute of Engineering & Technology 

 Essex County & Greater Manchester Fire & Rescue Service 

 Blyth Valley, Darlington & Wyre Borough Councils 

 Sheffield Homes 
 

 

Benefits of MicroP2 
 Software which comprises a project management framework which uses four simple 

processes, easy to use templates and e-learning. 

 Intuitive with simple navigation tools  

 Increases staff capability to step into Project Management roles 

 Easy to understand and use for both newcomers and small project experts  

 Enables effective Project Sponsorship and collaboration across projects Designed for any 
type of small low risk projects  

 Novare Consulting are committed to the ongoing development and improvement of 
MicroP2 

 

  
 
 
 
 

 
For further information regarding MicroP2, please contact: 

 

Siân Ferguson  
Managing Director 

Novare Consulting Limited 
Richmond House, Heath Road, Hale, Cheshire WA14 2XP 

 

E: sianferguson@novareconsulting.com 
T: 0161 926 1841 
F: 0161 926 1846 

 

 

 

You don’t need a sledgehammer to crack a nut... 

Copyright Novare Consulting Ltd. 

The MicroP2 Logo is a Trademark of Novare Consulting Ltd. 

 


